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Professional Development Programme Proposal for Fu Jen Catholic University, Taiwan
One-Week Programme

1. Background

For the government of Taiwan, internationalisation of the higher education sector sits top on its
education agenda. At the national level, there are a number of departmental initiatives supporting
local HEIs to engage with their counterparts around the globe. It is also an area where increased
level of investments is made by higher education institutions in Taiwan. As many local HEIs are
committed to enhancing their participation at the international community, there is strong drive from
within the institutions to develop links and partnerships with foreign HEIs to further establish
themselves in the increasingly competitive environment, both for recruitment and research.

For many local HEIs, the nature of internationalisation fundamentally implies the necessity to build an
English-friendly campus, a picture reinforced by the fact that one of the success indicators to
internationalisation is exactly to look at local HEIs’ ability to attract international students. Local HEIs
are thus inspired to eventually reach out to partner institutions around the world to conclude
sustainable collaborations starting from building up their capacity in offering English-taught
programmes that will attract foreign students, and in the meantime, add value to the class experience
of local students. And to make their efforts effectual, English language proficiency and the
development of teaching staff have been identified as the two major areas that will help universities
progress at full pelt.

While the effectiveness of using English as a tool for international engagement is commonly
recognised, the readiness of staff to interact with an international cohort also plays a significant role.
Increasingly local HEIs are focusing on upskilling its staff in delivering courses in the international
context, with an aim to gradually build up the university’s reputation in the global community.

2. Purpose

Guided with the above principles, the purpose of this Professional Development Programme is to
provide to Fu Jen Catholic University (FJU) with UK specialist advice and expertise in developing
staff’s skills and confidence in teaching in an international context.

Having worked on building staff's capacity in English language, FJU is seeking to invest in
professional development programmes for its early-career academic staff to further enhance their
course delivery skills through visits to UK institution(s) to conduct onsite observation and facilitated
discussions with the UK counterparts.

This document includes a brief introduction to the British Council, followed by an outline of the
proposed Professional Development Programme.

The British Council is the United Kingdom'’s international organisation for cultural relations and
educational opportunities, building long-term relationships and trust between people in the UK and
other countries for mutual benefit. Its programmes cover the arts, education and English. The British
Council operates in 238 cities in 110 countries.



3. Objectives
The specific objectives of the programme include:
*  To facilitate the relationship building between staff of FJU to and the UK host
university with potentials for future departmental / institutional collaborations
e To help early-career academic staff from FJU to gain understanding of the course
delivery in the context of a native English environment
e To help inspire and encourage early-career academic staff from FJU with new ways
of thinking and create capabilities to apply to their home university.
*  To exchange views and ideas with UK lecturers and academics of the same area of
studies in topics such as course preparation, curriculum design, student assessment,
etc.

4. Programme Design and Delivery

The following indicative programme outline details the structure and core activities, the programme
can be modified to meet FJU’s specifications. Based on the training scope and learning objectives
and upon confirmation of the participants attending the programme, an evaluation of the learning
objectives and specific goals for the programme will be conducted.

Components of the Programme

Participants 8 — 10 Academics identified by FJU

Duration 1 week, 5 contact days

Timing During the Summer School Programme between 22" July to 9" August 2013.
Content Professional Executive Training

Location London, UK

Accommodation Hotels within walking distance to programme venue (thc)

International Travel | Taipei — London

Ground Transport Primarily by London Underground

Meals Meals included in the programme: a welcome reception, formal dinner and a
certificate closing ceremony. All other meals to be covered by meal allowances

Indicative Programme Outline

Week One
Monday Tuesday | Wednesday | Thursday | Friday
In Class Observation
Morning Introduction & Tea & Coffee Break
Orientation Facilitated Discussion: discuss and exchange observations from
the classes
Lunch
Knowledge Exchange Workshops including approaches to course design and
preparation, teaching methodology, student assessment, evaluation and feedback
Afternoon Tea & Coffee Break
Visits & Discussion with Relevant Heads of Departments / Senior Staff / Future
Collaboration: Meetings and discussions with relevant departments including but not
limited to International Programmes, Study Abroad, Research and Grants,
Technology Transfer Team and Country focused institutes.
Certificate
Welcome
. ! Ceremony &
Evening Reception & X
: Closing
Formal Dinner :
Reception

Please refer to Appendix | for details of the programme activities including course offerings.



5.

The British Council’s Role

The British Council is the project manager providing support by:

6.

. Identifying the UK programme provider and UK institutions for the programme, for
agreement by FJU

e  Clarifying the terms of reference, costs and payment schedule for the programme with the
programme provider and FJU

*  Being the liaison between the programme provider and FJU

e Organising briefing and debriefing meetings as required for programme planning and

delivery

Providing logistical support to FJU as appropriate

*  Monitoring project implementation — ensuring that activities take place in accordance with
agreed deadlines and standards, and reporting progress.

Fu Jen Catholic University’s Role

In order to facilitate the programme, FJU will need to provide the following support:

7.

e  Collection and provision of essential documents and information as requested by UK
programme provider and British Council Taipei

e Logistical support leading to and throughout the programme including but not limited to:

0 Meetings with key staff and faculty members

Selection of participants

Liaison with participants

Timely arrangements of payment

Administrative support upon request

O Oo0O0Oo

Proposed Activity Plan
Action | When | Who

FJU reviews this proposal May 2013 FJU key representatives

Revision of the proposal based on

feedback by UK programme provider May 2013 British Council Taipei

Start date and other timings of the

project are agreed May 2013 FJU and British Council Taipei

A contract is drawn up between FJU
and British Council Taipei as the May 2013 FJU and British Council Taipei
Project Manager

Commission of an UK programme

; May 2013 British Council Taipei
provider

Confirmation of terms of reference,
start dates and other timings with UK May 2013 British Council Taipei
programme provider

Pre programme preparation,
including but not limited to evaluation
of the learning objectives and specific May 2013 FJU
goals for the programme conducted
by UK programme provider

Delivery plan is finalised by the UK
programme provider with detailed May 2013 British Council Taipei
requirements

Logistical management May — June 2013 | FJU and British Council Taipei

10.

Pre-departure briefing June — July 2013 | FJU and British Council Taipei

11.

Programme commences July — August 2013 | FJU selected participants

12.

Post programme feedback and
evaluation

August 2013 FJU and British Council Taipei




8. Programme Costs
An estimate of costs is provided below, it may change subject to the formal agreement from FJU.
Programme Participation

Course design £6,000
Customised academic and programme design
Course delivery £15,410

Including all academic contact time and preparation of individual sessions,
room hire, course, materials, a course binder, pens and note pads, and
Certificates of Attendance.

Programme management & logistics £7,000
Including dedicated programme team, refreshments on each course day,
formal course dinner, the welcome reception and closing reception, travel
costs to and from the course venue as well as College overhead.

Subtotal £28,410

5% VAT £1,420.50

For 10 participants (£2,983 per participant) £29,830.50
Indicative Travel Costs

Airfare & Insurance £1,110 per person
Taipei — London

Accommodation / Meal allowances / Transportation £1,400 for 7 days
£200 per day per person

For 1 participant £2,510

For 10 participants £25,100

03 May 2013



Appendix 1: Identified Potential Programme Provider — King’'s College London

King's Professional & Executive Development

By specialising in the design and delivery of bespoke training programmes, short courses, summer
schools and study tours, King’s Professional & Executive Development (KPED) provide solutions to
professional learning and development needs of individuals and organisations worldwide. All our
courses are delivered by King’s academics and other renowned associates providing you with a
unique opportunity to learn from their extensive expertise and knowledge. Professionals and
researchers in specialist areas all benefit from the practical knowledge delivered for use in the work
place.

Located in central London, King’'s College London is ranked in the top 30 universities worldwide
(Times Higher-QS World University Rankings, 20011-12) and is renowned for its ground-breaking
research and world-class teaching. King’s feature in the Times Higher World Ranking top 50 across a
range of subjects including Social Sciences, Arts and Humanities, Life Sciences and Clinical,
PreClinical and Health. As well as being awarded The Sunday Times University of the Year 2010-
2011, King’'s was recently awarded The Sunday Times ‘Best University for Graduate Employment’
2012-13.

King’s has nine Schools and six Medical Research Council centres and offers bachelor, master,
doctoral, professional and executive education programmes.

Kings’ Professional and Executive Development has developed and delivered bespoke training
solutions for clients from a variety of sectors, including the international Financial Sector, on various
topics, including international marketing, advanced finance, creative leadership, international
Business Negotiations.

Suggested programme activities by King’s College London
King’'s would like to propose the participant attend the second academic session during the Summer
School Programme between 22™ July — 9™ August 2013.

King’'s Executive Centre, Somerset House East Wing, London, UK

The Executive Centre in Somerset House East Wing is the latest addition to our Strand Campus,
which has long been home to the most innovative teaching and research. Set within a landmark
building in the heart of London, the Executive Centre is a cutting-edge venue, supporting innovative
learning through state-of-the-art audio, visual and communication technologies, not to mention
comfortable lounges and breakout space.

Upon completion of the training analysis and formal agreement from the British Council, King’s will
commission a lead facilitator and academic director to design a detailed programme outline for FJU.
The sections below outlines King’'s experience and international strategy relevant to this programme,
in this particular case the faculty available within the King's Learning Institute and experience of
King’s Worldwide who King’s will look to draw upon to design and deliver the programme as well as
provide guest speakers, facilitators and links to senior policy makers.

1. In Class Observation

King’s College London: Summer School

In order to ensure the participants gain a comprehensive and detailed overview of the courses
offered and delivery at King's we propose the programme is delivered alongside the King's Summer
School Programme. The Summer School offers academic intensive programmes to undergraduate
students predominantly between their first and second year of study. The student population reflects
the international diversity of the College and 2012 saw students from 69 countries and 350
institutions around the globe.

We have over 30 summer school courses on offer during the second session alone, the sessions sit
under the broad areas of -



o Arts, Literature and Culture
*  Business and Management

o0 E-Business - The Online Entrepreneur
International Marketing
International Political Economy
Introduction to Human Resource Management
Launch your International Business Career
Marketing Management

o Strategic Management
*  English Language
e Health and Society
J Latin and Ancient Greek
U Law
o Politics and Social Sciences

O O0OO0O0O0o

Each course has a minimum of 45 contract hour a three-week session, classes offer an interactive
approach and include seminars, discussion groups, scenarios and role-play. All courses are fully
assessed and marked through a mixture of coursework, presentations and group projects.

The breadth of subjects offered will allow the participants on the programme to observe a variety of
lecturers and teaching methods within the short period of time available to them King’s Professional
and Executive Development

A full copy of the Summer School prospectus is available to view at
http://www.kcl.ac.uk/study/summerschool/Introduction/download-prospectus.aspx

2. Professional Training with King’s Learning Institute
King’s Learning Institute engages in high quality research, teaching and consultancy in all aspects of
learning in academic and professional work, providing professional development opportunities
informed by research of an international standard. The Institute is committed to the support of
learning organisations that are:

e international in their approach;

e able to work across traditional disciplinary and professional boundaries;

e engaged with learning that takes place beyond institutions;

e expert in learning at all levels, from individual to global.

The Institute’s research has two major and complementary themes:
e academic identity and role;
e students’ learning.

The Institute offers a wide range of accredited programmes in academic and professional learning,
from certificate through to doctoral study.

The Institute offers consultancy and development that is:
e fully responsive to those whose needs it aims to meet;
e sensitivity to disciplinary and professional distinctiveness;
e broad in its conception of academic and professional role;
* individual and organisational in focus;
*  evidence-informed.

The Institute also plays a key part in the development and delivery of the College's Learning and
Teaching Strategy, offering advice and support to individuals and groups across the College. We
seek to work collaboratively with colleagues in ways that fully reflect the diversity of disciplines.
King’s Professional and Executive Development


https://www.kcl.ac.uk/prospectus/shortcourses/index/name/ebusinessonlineentrepreneur/alpha/month/day/header_search/
https://www.kcl.ac.uk/prospectus/shortcourses/index/name/marketing/alpha/month/day/header_search/
https://www.kcl.ac.uk/prospectus/shortcourses/index/name/internationalpoliticaleconomy/alpha/month/day/header_search/
https://www.kcl.ac.uk/prospectus/shortcourses/index/name/humanresourcemanagement/alpha/month/day/header_search/
https://www.kcl.ac.uk/prospectus/shortcourses/index/name/launchinternationalbusinesscareer/alpha/month/day/header_search/
https://www.kcl.ac.uk/prospectus/shortcourses/index/name/marketingmanagement/alpha/month/day/header_search/
https://www.kcl.ac.uk/prospectus/shortcourses/index/name/strategymanagement/alpha/month/day/header_search/
http://www.kcl.ac.uk/study/summerschool/Introduction/download-prospectus.aspx

3. Knowledge Exchange Workshops: King’s Worldwide (and relevant departments)

King’s has a distinguished reputation for research excellence and collaborative thinking, showcased
by our diverse range of global activity. In order to continue to enhance our position as a world-leading
institution, one of our key strategic aims is to continue to expand this range as well as to embed an
international perspective in the very fabric of the College, in the same manner as research and
teaching excellence are fully ingrained.

Our internationalisation aims, based on mutuality and reciprocity, are focused on the following
themes:

e University partners: Developing institution-wide collaborations with like-minded universities
across the globe, based on a shared research vision and excellence that contributes to high
quality teaching and learning programmes. Further specialised linkages will also be pursued
at School/Department level to enhance research capacity or the quality of the student
experience.

* Joint teaching and research: Recognising that partnerships should be based on teaching
and research collaborations, with the development of dual and joint degree programmes
where possible.

*  Global Institutes: Encouraging interest amongst King's staff and students in key overseas
nations through the development of teaching and research programmes at King’s focused
on specific nations/regions.

*  Staff and student mobility: Supporting King’s students to spend part of their degree
programme at a key partner overseas and developing more opportunities for staff exchange.

. International recruitment: Attracting the most talented staff and students from all over the
world.

. International alumni: Engaging international King’s alumni in promoting understanding of
their nations, in assisting King’s students and in enhancing King’s international brand.

*  Developmental partnerships: Building a programme of developmental linkages, especially
with nations that are less well positioned economically than the UK, in order to enhance
research and teaching/learning capacities within these nations.

4. Certification
Upon completion of all course components, course participants will be awarded a King’s College
London Certificate of Attendance.
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