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A Double Diamond Model For Experience
Activity On Regional Revitalization: A
Case Of Dream Works Of The Plum

Yu-Tane HSUEH, WEN-SHan CHANG *

ABSTRACT

Located in Sinyi township, Nantou county, Dream Works of the Plum utilizes the concept of regional
revitalization and combines with the local plum industry, successfully converting itself into a distinguished
agricultural tourism in local area. According to the literature, the introduction of technology is the core content
that must be applied for regional revitalization, and it has also become a trend in agricultural experience activity.
Consequently, this study conducted case analysis on the chewy plum handmade experience activity held by the
Dream Works of the Plum, then used technology and other solutions to solve the pain points. The research results
could be as reference for other cases promoting regional revitalization by holding experience activity.

This study applied the Double Diamond Model throughout the whole research process. The research purpose
is to analyze the current chewy plum handmade experience. As a result, this study recorded the behaviors and
reactions of the customers via Participant Observation method during field experimentation first, then derived
the Service Blueprint and Customer Journey Maps to analyze the experience process and find the sweet spot and
pain spot, and finally proposed complementary measures through Focus Group technique. The eight pain spots
are as follows: 1. The experience activity was lack of clear outputs and goals at every phase; 2. Customers
couldn’t get immediate response to questions; 3. Customers needed to follow the overall pace; 4. Some customers
felt pain when conducting enzyme inactivation unarmed; 5. There was no pen for customers to fill out their name
on sticker; 6. Customers didn’t absorb well while home-made tasks; 7. It was hard to arrange time to conduct
home-made tasks when customers forgot experience date; 8. The instruction board for home-made tasks wasn’t
detailed enough. This study proposes the solutions are as follows: 1. Utilize education robots to lead each group
of customers to produce by displaying digital teaching content, and establish a repeating mechanism additionally;
2. Put the visualized flowchart into the content of home-made tasks learning and Google Drive; 3. Prepare gloves
for enzyme inactivation step; 4. Prepare permanent marker for packaging step; 5. Add a date field on sticker. The
above solutions will be the fundamental development for the follow-up study.

Keywords: Double Diamond Model, Regional Revitalization, Agricultural Tourism, Service
Design, Experience Activity Design
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