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NERESAE) - FARDURE o PUEB S AR T A VS g A miE ) 0 S
RARREIE B BN A ~ IR RE DU ARE I P P B R Y ‘B 1t g 28
Hi E,E%EE.Eé%EfWL% MRS RH e e A U P
shiEEB AR LAVCERA ~ EARBEEERE - LA I 520
ﬁﬁﬁhﬁﬁ AERERA R CE Y EBELAE - S RE R A A=
[m] E 45 5 e 0y B ERE A - It— B4 8 RAYEEREZ R ARSI a5
SHARH SR TS ) -

=, HREHM



R L R Ry e R Y e

23
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Ry AN IR E BB E A G e A s Y AR B Y BB AL
SRt EAEREI AN > gEEES T (EAMHSREART 4G -
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11 - Ft% A1 % imPact of social change » T ERESS (1 & A RMAFESTE - EHAEE
R SRR B IR Rt S E Y - ARIE EUVURE - FE R E R AR
SEHYAT > B TR R A Ryt a R (ER BB - L - A
E—tFZERES T BRI AE S B H SR SR AR A A Rt & (3 AR —2BRE S
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AHARHVEGED - 298 - EASETER - SEUFHE > BE NS A AT
FEHVEERREGRILE  M&EE » 1993) - AWTFe IR EA ISRt & (o 2
RS IE R Rt IE £ - SPRFTAHARE I KPS FIGH G248 - PR - Fnof&
(2008)+5 t 1 & 1 SR A1 5 20K RIS M 228 AR I A T 7 o TR 7 S ey SR Bt
FEH RS - AEHINEFE Y 30 PRTT S R ARaS BRI - (F R ASHit
Fe S MR AR BRI e A RE Y S5 e AL - i T o DASHARE P S S MR ER B A
2 EZEFE% - (FHHE DT HHB G E T e 4H A% H AR 5 Rkl - e
RS < SR BRIHBANT 7 T EHE DIPRGTIREHIdHAVAR SR - (2
st HAIRE SR 2 B S - %S RIS ER (g hb W
St - i H Ty D SCR e B R M dH SR A+ o (R (b BRSR(E R (RRE
WA FE 5 N S GR R AR I B F AR S B R o (b 5 m RE IR A )
B HEAMRE RAETPRES -

=, MAERKRE

EHE DGR MEIRIE NIRRT - 4G HET B ER - DRI
GREEIT T 4EL 48 BT HLBe e 22 R HARRYSRIE L0704 0y Ry W rdAst AT e SR 4H 4
5 = (industrial organization model, 1/0 model) | 1 T & J& A 1 1 B 5
(resource-based view model) ; (Hoskisson, 2003) -

1. EZHEE R (Industrial Organization Model, /O Model)

Michael, Duane and Robert(2005) LA EH4MT N AV ERBEAR (S SRR AR & > FEHZE
SEAHARME (/O model) DAFHAd EEFESMEIRIE A S 4HAR RIS S > o By 122
FAEEBEAVEER » S5 By A EIRIR IR P IR T SeRIMEIRIR LT
ST TSR EIRE > SR EEE > SR ERE R R R SRS S R
WfE T S HR S E - AELIERS - S BB S B —RERERE » 0k
A~ 8RR EERALAEEES - B0 R DL S [ B S ERTE S A S Ryt H
BE Ty MERRIR R - BEREDUE S - BB AR S ERE KT
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Tt HAR - (HAHARE I SRS S RS P /KRR TIER ] « 35 =2 I By e
SEFTRR AT > 1 HAREE SR T R e YRS > A RCASE ~ EdnE R (b
Sl Z R e - DIERS PR ARG P /KR S B SR - 55 D020 Ry T ot
PR AV EIREARE T » BIREKAE JTHIZACR FTRE FHAH A A ER AR > BOMIBRY =R
ERE - USSR TRHSRES - SR 100 Re(E FHAHSRIE S, > DIShiToRls » A
G SR A EAUSHVER - AT oS -

2. & ERAEE BEE = (Resource-Based View Model) :

Barney (2009) 37535 LA SEHYEFHRIABUESY Ry BB A B > DIgERE (D
SERF AR (B34 (sustained competitive advantage) - RIZH&KELUIRA &R A
EBEEIT M » BRI AR E] - RIFAVAHARE R B U - S5 —E
HEEAE I (valuable) - BAFRVERE T BSELN RS RIEFIEFAVER - &
A AR EBINEE - FRTTEIREE - AW/ DavE R (rare ) - &R
H ATECR AR EVECE s BB sin Dy - RIS HEA & RrI4H
BEAFHEFES > ESHEHENE F==ELKHEUEGNER
(difficult-to-imitate) » 13 F A HY &R & (RZE B 507 S B L 4H 82
PR L e L s e AR A 07 Y A Ryt (B B8 it - S DU Ry A T HUAHY &
J5(non-substitutable) : $5 #2875 & &R S /D BLEE DU - B3 AT DA At &
JEANCAEU > 4HER IR e Al e L 4H AR B2 - Alvarez&Busenitz(2001) 3 & 5
FLBEH S 70 8 & AR M RISE R AR ~ P Ead il - a5 - ZHARAE T8
55 F+ESS 1 Alvarez&Barney (2002) 5 2t lISEIE &) H &R A E e s
B f20  EEERA BN RE RIS 2 B EHUEAE - (6 A &R AR R 5
RARERIRRA TR TR ERPRA L A BIIZE 2 0 [ A B PSS L AR B A 4%
&S S EHEETS - (Freeman &Cavusgil, 2007;  Oviatt& McDougall, 2005)

=. MY (Opportunity Identification)

Ly e e &

Kaish 71 Gilad (1991)fZH ZeEMRTMEE - AIERBEAHAERFN
(conjecture)iy T & HAHREHY S tathn - INILSeirathatis - QB 738 e 2 5
LLkE - A E AEH S RA AR E B i G I RE ) L&A MHE » It
AN S r R R > HECHRIIES  HABER S AEHE
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A] RERRIAY 7 Rt G s B E Y S84 - Singh (2001) HhEE an B A 5 Y A B Al
EWE > TRETRIZER S B AE R A0V LB AR 75 ~ B A Y EE B A B
TeAT (8 R 3 R BN T IS 5 5 RE 1SR 2 i B AR 7% » 23K A I TR R A
wHBAE Rt - Kirzner (1997) AR Bt & E 5 BAEIEARW B E F B A5
SKHp R > AT REAE AR 2 2 A AV E R BARE ) oh 3 - i th m] gE HHERAE
{E{E 178 4/E 17 (value creation capability) = (Schroeder et al., 1996) » [K] By fft 3 /& (T
B IR MR FR oK - BUEREC T (Von Hippel, 1994) - BISESEA J5 AR
fr HME P AARAVEE - B T ELBEERS - FrEsfavaliECnE RN ETHE
TR HIIE F) AR R E TR AR i R B E (UUAR - BUREGE A 45T
P AR Y S B )t B R 25 Y Bl SE A & (Druker, 1985) - [ ££ A (2007)
BIZERE TR E TR ~ BERANSRE I EE S = (E2E - TEERAVEMY » 22
S WAIREER [ EERIERE IHVES 7y » B RSB R (EE
HYER Sy - ERetR bR PR HIEE -

Timmons 1~ 1999 TEuHFEE0 FRIZE Rt ~ BB & H =3 fH =~ 357 -
RIZER S RRIZERSE — 2 BIZEBTE W IR e B AIE U B 2ty - HIgEEE
— S EEITRIZEME s R B A TS B IRV RIS - (I - BIEH S RallZE
SEHEIHRZL  BIZEERESIREI AR TN TS E Bl 8 al = EaE
FERRBLEEfE - HATWRREIZE Gl AR B GEBAGEERET) - R RHGHE
AT R B BIAIER - BT ELPE AR - FrOfsE MBI AR EHIEY

H o AR HH AR E HYE > [EZRB T 588, - EinalE ~ JHE AT
Ry BLRISEEHIRE ) R R A R - (LT A HUARRE B R 4R i

B - BISERREVERRIRE I ERIZEEE T HE A B HE B EAIZERN T
B A ESERESE ( Ardichvili& Cardozo, 2000; Ozgen& Baron, 2007 ) - Casson
(1982) HAIZEMEHYEE R ~ I ~ BER K E H RS 3 P B0 TR
ET RSN HEARIER BN RIZER & v] R BIZEE T AH ] - Shane
(2003) P R RIZENE & S B R B SERY mTREME: - BIEL A EBLA R E R EHeH
& LLRIE B ARERAVHT )T AR B » AR (S HAE A EFIE - AIISERK
o R B ER AT REM: - TREIRE I E T B S B &R DLREEARY
T AET B L - WRE A EEUFE (Shane,2003) - UL EHET T i |
HISCRA T AR L B 2 - (RISE A fer s S S iy B AR 5/ N
PRI E AR - B plEEAE - B REIEF=ERE
HIFREFT » 7E A1 (perception) VAR > E B 228 B G HTHT 75 K BGR AR 22 H
FHRVER 5 12 Fi(discovery) 2 15 s Bid 35 52 JE LL 5 2 /Y T 45 B0E R i e



28

WiFmiTh o $- - %5 - R 104 & 10

& AIIEE (creation) B 1E (R SEMEREE IR - IR A FHRBE Y 75 K BE TR
HHIBCE (Christensen et al., 1989 ; Singh et al.,1999) -
2 IR E

Teach et al.(1989)Ft 55 & tH # & 3k S e Bl 95 U =0 (@ model of
opportunity recognition & exploitation) » i & KA EIZ AR ~ IEZ
ST S HE ~ L T R R S VU AR - AT

(—) FHEN - B S iR e R & AR R s PIRIZE R e RS
%~ EE AN S & =B SRRV R, - (e PR i -

(=) EGTERHE BRI AERIE SR G 1% - TERIZEZ FIREHEE IE
HetEES - FEL—EEXAEHED)TE  AatEWEtRR A g -

(=) Em L hiEReE  fIEEEEE T B3 R R RO ZE b 2t 2
REJT > =K E BTN BAE T - Bl FAVET . -

(V9) fEsst - Hhmie BIe@aEnion TRER FE I E - 2 F X
sFEEGEHE -

Ardichvili ~ Cardozo A1 Ray(2003)#5 it WAL Fy (R ZEFR PG - Al
B {E  (HFEEEE P RRVAEE A EAREN: R RTHEI R -
HHEEEIER ~ ARFFENSEE - g5 77) - PREiiEE - 7 H & E A S A
% > "] TSR OK o AR AL IERERYASK -

HERGGZRER KRG  SURBAERER o AhnsaE40E
P A BN - JOBREOTR HRAVRHE > G S e AR E B bR T8 - HEbR—
BN 4y Z B A EOE N - TR P T H B &= B AV 17 #) (Wood  and
Mckinley,2010) « ABHZEFRFERES 1L T TG AYI 2 FIHERE - AT E AR e it
k> RIER BT o

M, #H#8KeEE%ER( Organizational Strategy )

AHAR RIS R A5 Ry EE R aR e B BRI R AUV IE By - BB E IR % Z Y/ fickd
A > DS R HREHEFESS (Quinn, 1977) - FITH(2003)58 A £
HH ARSI - B TIeTH IRH s B, - aT e EZA 58
WELERER ~ WRE ~ IEEEFERE - EROEEEEREE - S8 - MR
(2000)45 i ATaBAH AR RIS I 15 - — MR R TEET 8! - Mt —atEIREHE HAHAR
HYE R LR B P EAG Rl 5 H AR TT A - oy SR 2 B - A - 5
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SMEBTHISSNE AR R EIRVE B N IAE AR » SRk 7RISk A - 80T ##S
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A Possible Transformation from Nonprofit
Organization to Social Enterprise-Case
study of Filming “Go Grand Riders” of

Hondao Senior Citizen’s Welfare
Foundation

SHu-Hsiao TSEN, Chi-Hung LEE, CHuaN-CHENG CHEN’

ABSTRACT

Both vision and mission of ”Social Enterprise” are implicated not only in solving the social problems and
social values, but also in contributing to the society and public benevolence. Furthermore, it has to be
break-even for its own operation costs. Based on a case study of Hondao Senior Citizen’s Welfare Foundation,
through interviewing the CEO of Hondao, this study would like to explore the key actions those make the
non-profit organization convert into a social enterprise. By way of analyzing Hondao’s exclusive business
model, other than focusing on helping people as before, it consolidates creativity and innovation to form a
brand new industrial model. Take “Go Grandriders” as an example, a documentary film made by Hondao, it
combined the resources of domestic and international filmmaking industry with limited investment and resulted
in profitable outcome. The promotion was even extended to China and Hong Kong to attract more tourists for
experiencing and also increase the visibility of the organizational brand. The paper would adopt the 1/0 model
and RBV model to examine the key organizational behavior of Hondao, to see it how to find a success way to
transfer to a social enterprise.

Keywords: social enterprise, opportunity identification, /0O model, RBV model
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