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The Relationship Between the Strategic Level of
Human Resource Management and Organizational
Performance

Tunc-CHun HUANG

Institute of Human Resour ce Management, National Central University

ABSTRACT

The purpose of this study is to discuss the strategic level about the human resource management of the
domestic business, finding that whether or not there exists difference between industries and organizational
characteristics, and knowing the relationship between strategic level of human resource management and
organizational performance. According to the research, 44% of the samples can be classified into the strategic
type, another 44% are managing type, and the other 12% still keep the traditional type. Obviously, the strategic
level of human resource management of American owned firms in Taiwan, are higher than domestic and
Japanese owned ones. The amount of the capital also positively relates to the strategic level. Although the
service business own stronger tendency toward the strategic way than manufacture business, the difference is
not so noticeable. About the organizational performance, business of the strategic type is clearly better than the
managing and operational type by the index of behavioral, financial and overall performance. The business of
managing type show better behavioral outcomes than operational ones. Such a kind of result supports the issues
of strategic human resource management.

Keywords: strategic human resource management, organizational performance, human resource
management, Taiwan.



