87 3 19-48

**

* k%

( 8 7 2
86

(1993)
12,333

43

* k%
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20% 50%
(Lanuer, 1979; Misa & Fabricatore,
1979; Torbiorn, 1982; Mendenhall & Oddou, 1985; Zeira & Banai, 1985)
50,000 150,000 (Harris & Moran, 1979;
Misa & Fabricatore, 1979; Copeland & Griggs, 1985)

(cross-cultural training)
(Mendenhall Dunbar & Oddou,
1987) (Early,1987;
Mendenhall, 1987; Tung, 1987; Dowlig & Schuler,1990)
Black & Mendenhall(1990)
Black &
Mendenhall(1991)

Bownas & Bernardin(1988)

(Bandura, 1977) (Kolb et al.,
1984)
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909%(Goldstein, 1986)

440 (Carnevale & Gainer, 1989)

Milkovich & Boudreau, 1991)

(Goldstein, 1991;

(Campbell, 1971; 1988)

1991) Cascio(1991)

(Goldstein, 1986;

(1) (Needs assessment) (2)

(Planning and Implementation stage) (3)

¢ )

(
Goldstein(1991)

KSA
(KSA)

(Evaluation stage)

1993)
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(Bownas & Bernardin,
1988; Fivars, 1980)

)
Campbell et al.(1970)
@ (Information Presentation techniques)
2 (Simulation Methods)
3 (On-The-Job Training
Methods)

Ralphs & Stephan(1986)
Cascio(1991)

(Kolb, Rubin & Osland, 1976)
(Bandura, 1977) Kolb, Rubin & Osland(1976;1984)
(Experiential Learning Model)

(1)
) (3)
(4)
(Bandura, 1977)
(Modeling) (Model)

)
)
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3
(4)
(5)
(6)

( Latham, etd., 1979; Manz &
Henry, 1981; Hogan, et a., 1986; Frayne & Latham, 1987)

(David, 1976; Church, 1982; Black & Mendenhall, 1990)

¢ )
(Nicholas & Kaze, 1985)
(Sprangers & Hoogstraten, 1989) (Kirkpatrick,

1977; 1983)

Kirkpatrick @D (reaction)

2 (learning) ©)
(behavior) 4 (result)
(training validity) (transfer validity)

(intra-organizational validity & inter-organizational validity)

(Doz & Prahaad, 1986) (cross-cultural
training) (Harris
& Moran, 1979; Bridlin, 1981; Tung, 1981; Bochner, 1982; Landis & Bridlin, 1983;
Mendenhall Dunbar & Oddou, 1987)

(Early, 1987; Mendenhall, 1987; Tung, 1987; Dowlig & Schuler,
1990)
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84 84)

(cultura generalizationism)

)

Landis & Bridin(1983)

82 83

Black & Mendenhall(1990)

(Information or Fact-Oriented Training)

1.

(Attribution Training) 2.

1.

(Culture Awareness Training) 2.
1.

(Cognitive-Behavior Modification) 2.
3.

(Experiential Learning)

(Interaction Training)

Landis & Brislin(1983)

¢ )
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Mendenhal & Oddou(1986)

2-12

1-3

(

)

Mendenhal & Oddou(1986)



26

Black& Mendenhall(1991)

Black & Mendenhall, 1990)

)

(David, 1976; Church, 1982;

Black & Mendenhall(1991)

)
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3

a (Culture Novelty)
b. (Degree of Interaction)
X X
C. (Job Novelty)
X X
(critical incident technique) Flanagan(1954)

McCormick& 11gen(1985)
700

(Fivars, 1980)
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)

Norman et al(1992)
Cox et a.(1993)

(Bitner et al., 1990;
Gremier & Bitner, 1992; Bitner et al., 1994)
(Kelley et al., 1993; Hoffman et al., 1995)
(Goodman, 1979)
( 78 79)

¢ )

(Bownas & Bernardin, 1988)

( Hoffman, Kelly &
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Rotalsky, 1995)
84)

(Kolb et al., 1984)

(Bandura, 1977)
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ABSTRACT

Recent years have witnessed an increased globalization of Taiwanese companies. This fact reveals the
importance of research on expatriate’s management and performance. The purpose of this research is to develop
a model of cross-cultural training for expatriates. The results reveal that there are 10 kinds of criteria for an
effective expatriate such as arrangement of expatriate’s family, skills of leadership, establishing and
performing the institution, management of relationship, good communication with the center of corporation,
awareness of cultural difference, skills of transferring organizational culture, knowledge and skills of
personnel training, methods of searching critical information, and other professional knowledge and skills. In
addition , the application of critical incident technique and social learning theory on cross-cultural training is
well agreed by all of the interviewees who were or are expatriates. The results also show that the methods and

procedures which are proposed by the model of cross-cultural training for expatriates are very applicable.

Keywords: expatriate critical incident technique, social learning theory, cross-cultural training



