9 3 151-196
* * * %
*
**
( 88 11 3 89 3
89 5 31 90

21

98
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(Bartlett & Ghoshal, 1986; Gupta and Govindargjan, 1991; Kogut, 1985) Jarillo
& Martinez (1990)

(Tichy et al., 1982) Tichy (1982)

3.
(Lawrence & Lorsch, 1967; Ginsberg & Venkatraman, 1985)
(fit)
(externa fit)
(internal fit) Chakravarthy
(1982) -

(Jennings & Seaman, 1994)
(Schuler &
Jackson, 1987; Bird & Beechler, 1995)
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2.
3.
4,
5.
6.
(global strategy)
(Birkinshaw & Morrison, 1995)
(Ghoshal, 1987)
(configuration) (coordination) (Porter, 1986)
Prahalad and Doz (1987) - (
) Porter (1986) — ( )

(Taggart 1997)
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Roth & Morrison (1990), pp.544

Prahalad

Porter (1986), pp.28

Porter
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White & Poynter
(1984)

D’Cruz (1986)

Bartlett & Ghoshal
(1986)

Jarillo & Matinez
(1990)

Gupta &
Govindarajan
(1991)

Roth & Morrison
(1992)

Johnson & Julins
(1995)

Birkinshaw &
Morrison (1995)

Taggart (1997)

Taggar t (1998)

(1) Birkinshaw & Morrison (1995), p.733 ; Taggart (1997), pp.54

)

Bartlett & Ghoshal (1986) Gupta & Govindargjan (1991)

Morrison (1995)

approach) (Miller, 1986)

Kobrin (1991)

Jarillo & Malinez (1990)

Birkinshaw &

(configurational
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Jarillo &
Martinez (1990) 50

D
) 3)
(Kogut, 1984)

(Birkinshaw & Hulland, 1995)

Ghoshdl (1987)

K now-how

Jarillo & Martinez (1990)
R&D
(Ghoshal,
1987) Garnier (1982)

Ghosha & Nohria (1989)
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1-3
()
Stopford & Wells (1972)
1 (international division structure)
2. (worldwide product division structure)
R&D
3. (area division structure)
4, (matrix structure)

Danielset a. (1984)

Egelhoff (1989)

(Bartlett, 1986)

Bartlett & Ghoshal (1989)
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Bartlett & Ghosha

Bartlett & Ghoshal (1989)

Birkinshaw & Morrison (1995)

1 (hierarchy model)

2. (heterarchy model)

Ghoshal & Nohria (1989)

)
(hierarchical)
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2 (federative)

©) (clan)
4
(integrative)
Welge (1994)
(1994)
Burns & Stalker (1961) D
(organic organization)
(2 (mechanistic organization)
Huge (1965)

2-1
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2-1

()
Galunic and Eisenhardt (1994)
Galunic and
Eisenhardt (1994)
Herbert (1984)
D (volume expansion)

2 (resource acquisition) 3

(reciprocity)

4 (integrated operation)
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Herbert

(1984)
Martinez & Jarillo (1991)
2-2
2-3
2-4
()

(international human
resource management; IHRM) Dowling et a. (1999)

¢ )
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(Pucik, 1984; Yuen & Kee, 1993; Rosenzweig & Nohria, 1994)

Laurent (1986)
Evans & Lorange (1989)

(1993) Jarillo & Martinez (1990)

Festing (1997)
(D

(2)

©)

Taylor et a. (1996)

Q) MNC
2
MNC
©)
Bird and Summer (1998)
(exportive) (adaptive)

(closed hybrid) (open hybrid)
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Bird et al.

Bird and Summer (1998), pp.164

(1993)
1.
Adler (1986)
Laurent (1986)
Rosenzweig & Nohria (1994)
(1997) 100
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Milliman et al., 1991 Schuler etal., 1993 Taylor et al., 1996)

Taylor et al. (1996)

Festing (1997)

Schuler et a. (1993)

MNC

Adler & Ghadar (1990)

Taylor et a. (1996)

MNC

MNC
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1.
Hannon et al. (1995)

Taylor et a. (1996)

Gupta & Govindargjan (1991)

2. (institutionalism)
Hannon et al. (1995)

3.
Festing (1997)

Taylor
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Herber (1984)

33

Hofstede (1980, 1991)

(Dorfman & Howell, 1988; Puffer, 1993)
(Luthans et d., 1993)
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Bartlett & Ghoshal (1989)

(1996) Gupta & Govindargan
(1991) (know-how)

Bartlett &
Ghoshal (1989)

Yeh (1986)
(1996)

Bartlett & Ghoshal (1989)
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()
MacMillan (1985)
market model)

Yuen & Kee (1993)

(1994)

4-3

(human capital model)

(Iabor
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’ v
A
>
BN iy
i) i) i)
| | | | |
()
(Dun & Bradstreet) (1997)

()

Porter (1986), Bartlett
(1986), Roth & Morrison (1992), Hill (1994)
(Standard Industrial Code; SIC)
51%

12 281
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36
(Roth & Morrison, 1992; Carpano,
Chrisman & Roth, 1994)
304
304 66 585
102 4 98
16.8%
Q) 6% (2)
40% (3) 19% (4)
26% (5) 9%
sIC
20 36 7 19.4%
22 7 1 14.3%
23 10 0 0%
28 83 14 16.9%
2834 18 4 22.2%
2841 2 0 0%
29 2 0 0%
30 24 5 20.8%
35 73 11 15.1%
36 11 7 63.6%
3674 14 4 28.6%
3873 6 3 50%
37 38 9 23.7%
50 - 56 14 25%
51 — 158 14 8.9%
5194 7 0 0%
52-59 40 5 12.5%
585 98 16.8%
SIC=36.. 36
36 3674 (
) 3674 36

3632, 3633, 3634, 3635, 3639, 3641, 3651
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100%

(1)
)
©)
(4)

(D)
)
©)

(1992)
1
2
©)

Jarillo & Martinez (1990) Martinez & Jarrilo (1991)

0%
7

11 6

Raobbins (1983) Miller & Droge (1986)
(1995)
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(4) ( )

2.
3 Hage (1965) Jeannings & Seaman (1994)
D
)
©)
3.
Robbins (1983)
(D ( )
) ( )
3 ( )
(4) ( )
()
(1993)
(1993) George & Joanne (1994) Bamberger & Phillips (1992),
French (1994) George &

Joanne (1994)
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Varimax

Cronbach's a

Cronbach’sa

2.718 38.83% 0.832
2.033 29.04% 0.706
2.333 29.16% 0.754
1.747 21.84% 0.772
1.525 19.06% 0.651
4.809 34.35% 0.934
5.082 36.31% 0.922
Venkatraman
& Ramanujam (1986) (1994)
(
Cronbach's

a

0.8294



174

91 3

51
451

k-means
(discriminant analysis)
(hit ratio=100%; Press Q=196)

Jarillo & Martinez (1990)
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(1)
n=36

(2)
n=42

(3)
n=20

Duncan

3.931

5.827

5.675

60.27

0.0001

2=3>1

3.861

5.750

6.286

51.26

0.0001

2=3>1

4.083

6.047

5.600

22.44

0.0001

2=3>1

3.500

5.643

5.500

41.24

0.0001

2=3>1

4.278

5.333

5.850

15.81

0.0001

2=3>1

5.157

5.317

1.667

119.74

0.0001

1=2>3

5.139

6.000

1.200

75.37

0.0001

2>1>3

3.778

3.881

1.250

15.49

0.0001

1=2>3

0.444

0.929

4.450

63.41

0.0001

3>2=1

(20)

13

15

(42)

18

(26)

23
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k-means

Dewar & Hage, 1978)

(Child, 1972

(1)
n=20

@)
n=54

3)
n=22

Duncan

4.508

3.776

3.216

184.19

0.0001

1>2>3

4.225

3.384

2.898

16.46

0.0001

1>2>3

2.100

2.722

3.001

4.69

0.0115

2=3>1

1.750

2.926

3.136

9.65

0.0002

2=3>1

1.600

2.537

3.273

13.59

0.0001

3>2>1

1.650

2.278

2.909

7.96

0.0006

3>2>1

5.275

4.611

4.068

10.90

0.0001

1>2>3

0.750

1.444

2.045

10.22

0.0001

3>2>1

0.700

1.333

1.818

7.16

0.0013

3=2>1

4.025

3.333

2.682

14.18

0.0001

1>2>3

4.150

3.500

3.046

5.94

0.0037

1>2=3

3.900

3.167

2.318

15.74

0.0001

1>2>3
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a =0.1 a =0.05
Ghosha &
Nohria (1989)
Duncan
1 2 ©)) F P
n=22 n=54 n=22
3.200 3.193 2.764 4.18 0.0183 1=2>3
3.000 3.001 2.591 2.77 0.0678
3.400 3.359 2.932 3.12 0.0487 1=2>3
3.200 3.226 2.773 3.85 0.0247 1=2>3
3.82 5.16
10
k-means

(hit ratio=100%; Press Q=196)
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(1993)

) @ 3) F = Duncan
n=36 n=33 n=29
4.964 2.390 4.030 109.24 | 0.0001 1>3>2
4.833 2.394 3.897 34.74 0.0001 1>3>2
5.111 2.367 4172 53.78 0.0001 1>3>2
4.694 2.000 | 3.552 50.15 | 0.0001 | 1>3>2
4.944 2.333 3.897 51.09 0.0001 1>3>2
5.111 2.636 | 4.656 40.09 | 0.0001 | 1=3>2
4.944 2.455 4.069 41.03 0.0001 1>3>2
5.111 2.546 | 3.966 38.86 | 0.0001 | 1>3>2
5.813 5.498 3.966 62.07 0.0001 1=2>3
5.722 5.788 | 4.276 23.43 | 0.0001 | 1=2>3
5.861 5.667 4.241 29.78 0.0001 1=2>3
5.944 | 5576 | 3.931 41.37 | 0.0001 | 1=2>3
5.944 | 5.606 | 3.897 51.76 | 0.0001 | 1=2>3
5.722 5.242 3.724 30.09 0.0001 1=2>3
5.861 5.333 | 3.621 49.24 | 0.0001 | 1>2>3
5.639 5.273 4.069 19.82 0.0001 1=2>3
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(29)

114

(36)

12 5 19

(33)
5 6 21

Bartlett & Ghoshal (1989)
Across Borders: The Transnational Solution)

(Managing

(1)

(2)

@)

Duncan

4.866

5.640

5.107

37410

2>1

4.556

5.480

4.786

3.43 | 0.0365

2>1

4.704

5.560

5.429

5.23 ] 0.0071

2=3>1

4.457

4.333

4.929

0.54 | 0.5844

3.601

4.349

3.847

2.78 | 0.0671

3.870

5.080

3.857

5.50 | 0.0056

2>1=3

3.556

4.560

3.929

3.66 | 0.0296

2>1

5.214

5.177

5.235

0.02 | 0.9838

3.716

3.857

3.935

1.53 | 0.2226

2.659

2.230

2.554

2.21] 0.1157

4.602

4.420

4821

0.90 | 0.4122

3.185

3.380

3.536

0.99 | 0.3752
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Bartlett & Ghoshal (1989)

Bartlett & Ghoshal (1989)

Macmillan (1985) Yuen &
Kee (1993)
(path analysis)
(full model)
> (X h
(X1) > (%
(X2)
(X3)
(X4)
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X3 =p31X1+ p32X2

X4 = pa1X1+ pd2X2

X5 = p51X1 + p52X 2 + p53X3 + p54X 4

X6 = pBLX1 + p62X2 + p63X3 + p64X4 + p65X5

pij i

a =0.1

/ (X3)
0. 253"
-0.031
(X1)
(N 7+
(X4)

(Xe)

+p<0.1, *p<0.05, **p,0.01



182 91 3
(X5) (X6)
(X3) (X4)
(X1) 0.253* 0.187+ |[-0.031 ?'061? 0.035 |0.318** -(o.oga 0.299
0.043
N/A N/A .231*| N/A |0.231*|-0.042 .001
(X3) / / 0.23 /A |0.23 00(3)000
0.008
N/A N/A 0.041 | N/A | 0.041 | -0.082 0.001
(X4) ( 4
(X5) N/A N/A N/A | N/A | N/A |0.184+| N/A [0.184+
1 0.066 (0.253x0.231)  (0.187x0.041)
2 -0.019 (0.031x0.184)  (0.253x-0.042)  (0.187x-0.082)  (0.253x0.231x0.184)

(0.187%0.041x0.184)
3 0.043 0.231x0.184
4 0.008 0.041x0.184

(1997)
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@

(b)

(© Ghoshal & Nohria (1994)

(GLM)
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/ (X3)
0.08
0.

0.027

0.1
x2) o [ o

(Xq)

+p<0.1, *p<0.05, **p,0.01

(D

2 Ghoshal & Nohria
(1994)
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(economies of scale)
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Ghoshal & Nohria
(1994)

Martinez& Jarillo (1991)
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Bartlett& Ghoshal (1989)

Yuen & Kee (1993)

¢ )

(generalization)
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Prescott (1983) Cvar (1984)

Miller (1981) Drazin &Van de
Ven (1985) Roth, Schweiger & Morrison (1991)

(systems approach)
5.
1995 -
2 5 1994 (a) 83111
1994 (b)
1992

1 1 1993 93-114
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ABSTRACT

This study tries to apply the concepts of strategic management and contingency management to
multinational operation. The major concerns are correlations and fits between corporations' strategic role,
organizational structure, and human resource strategy. Based on the empirical analysis of 98 American,
Japanese, European, and Taiwanese multinational subsidiaries in Taiwan, the study concludes the following
results:

1.For the corporate’s strategic role of multinational subsidiaries, it is found that, on average, these
subsidiaries concern much more on how to integrate their value-chain activities than how to respond to
the local market, and the higher integration, the better performance.

2.Concerning the human resource strategy, most subsidiaries think that adaptive to local labor market is
more important than integrated with their parents. The performance of different human resource
strategies are indifferent.

3.For the firm’s organizational structure, many subsidiaries are running under "hybrid infrastructure", and
"organic organizations" perform inferior to the others.

4.For the interrelationships between strategic role, organizational structure and human resource strategy,
it is found that the emphasis of integration in value-chain activities will facilitate a firm’s integration
and adaptability on HRM. And if the subsidiaries adopt higher integration in HRM, they tend to choose
mechanical structure.

5.Comparing with the Japanese and European subsidiaries, American subsidiaries have higher integration
in overall value-chain activities, especially in purchasing and marketing function. American
subsidiaries tend to exercise similar strategies between the parents and the subsidiaries.

6.There is no fit effect on performance between strategic role, organizational structure and human

resource strategy.

Keywords: multinational corporations, human resource management, strategic role,
integration-response model, organizational structure
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