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ABSTRACT

The main goal of this research is to develop and construct a localized measuring model suitable for the task
of making evaluations of HRME in Taiwanese high-tech enterprises. In addition to researching relevant
literature on the subject, the steps involved in the construction of our measuring model will include a opinions
consultation of the experts, scholars and practitioners in human resource management and organizational
behavior in Taiwan. Furthermore, focus group interview method, analytic hierarchy process (AHP), and
guestionnaire analysis method integrated by qualitative and quantitative methods will be employed. We will
summarize the expert’s opinions, select the measurement indicators, and calculate the weight of dimensions
and items. After finishing the construct of HRME model, the empirical study will reveal the validity and
reliability of the measuring model of the present study, and that it will prove the suitability of the measuring
model which researchers and businesses in Taiwan can use to measure HRME.

Keywords: human resource management effectiveness, measurement, focus group interview
method, analytic hierarchy process (AHP)
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